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NOTES ON IG REPORT
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Page 5, para 2. 'The DD!...has preferred to hife Individuals previously
trained and requiring no extensive furth€r investment on the part
of the Agency." |t Is Impossible to hfre individuals previously
trained in the methods and techniques of intelligence research and

production. The Intelligence School believes that it has a definite
mission in supplying this kingd" ‘of training.

Page 9, para 7. ''The Agency may well look forwa
more efficient instructors and instructio
constantly been working on the developmefit of more efficient in-
structors and instructional techniq Unless specifics can be
added to support this generalizat}on, it has no particular significance.

o...development of
techniques.' OTR has

Page 17, para 1. '‘Intelligence production courses deal with the needs
of professional employees in the DDl.''" The courses given by the
Intelligence Production Faculty are not specifically designed for
employees in the DDI. As a matter of fact, the skills courses are
used more by the DDS and the DDP than by the DDI.

Page 17, para 2. 'Where training and skills has been involved, its
staff (the 1S Staff) has proceeded with confidence and general
efficiency. In the areas of employee orientation, management skills

and intelligence production, however, there has been limited con-
sensus as to what was to be done and the OTR effort has been subject
to constant adjustment.'" This is a hlighly distorted point of view.
In the areas mentioned there has been a constant effort made to up-
date materials and to keep the courses Immediately responsive to
tralning needs.

Page 18, para 3. !'The principal exemptions from Agency orlentation are
operators recruited by the Office of Communications...'" Commo
employees are not exempt from Agency orientation; the 1S Orientation
Faculty has given a number of speclal orientation courses for em-
ployees of Commo.

Page 19, carry-over para. ''Secondly, (sic) the Agency must scrupulously
avoid any suggestion that the non-JOT is a second-class citizen to
" be segregated in all respects, Including training, from the JOT elite."

This is utgr pensense.
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